15 March 2007
Members of MNF-I:

I"ve been on the ground for about a month now and wanted to share some early thoughts with
you.

First, and foremost, I want to note how impressed I have been by your professionalism, skill,
and determination. In my visits to units all over Iraq, I have repeatedly seen a true will to win
and a sincere desire to help our Iraqi partners achieve success. These observations give me
confidence that we and our Iraqi counterparts will be able to improve the level of security for the
Iragi people — though I recognize that it won’t be easy or without frustration and setbacks. You
know as well as I do how challenging an endeavor this is.

Improving security for Iraq’s population is, of course, the overriding objective of our strategy.
Accomplishing this mission requires carrying out complex military operations and convincing
the Iraqi people that we will not just “clear” their neighborhoods of the enemy, we will also stay
and help “hold” the neighborhoods so that the “build” phase that many of their communities
need can go forward. Helping ensure enduring security in Iraqi neighborhoods not only helps
Iraqi officials make the most of the opportunity that we and our Iraqi counterparts will create, it
also helps ensure that our Iraqi counterparts are fully ready to accept the eventual hand-off of
responsibilities to them.

Operation Fardh al Qanoon — the Iraqi name for the operation to improve security in Baghdad
—is inits early stages. Success will take months, not days or weeks, and there undoubtedly are
many tough days ahead. Nonetheless, because of your hard work with our Iraqi partners, some
encouraging signs are already emerging: sectarian murders are down and sectarian displacement
appears to have slowed or even stopped, with increasing numbers of families returning to their
homes. It already appears that the Joint Security Stations and Combat Outposts you are
establishing are making their presence felt and helping restore a sense of hope to the Iraqgi
people, block-by-block.

Your efforts will provide Iraqi leaders an opportunity to resolve the serious political
challenges they confront, reconcile their sectarian issues, and forge the way ahead for the new
Iraq — thereby giving all Iraqi citizens a stake in their new country. From my vantage point, I
believe the Iraqi political leadership is committed to moving in the right direction, despite being
pulled in different directions by various political parties, sectarian influences, and ethnic
pressures. They are realistic, however, and they recognize, as we do, that resolving the many
challenges facing Iraq will not be easy.

Beyond that, although most Iraqis want a future of peace, opportunity, and increasing
prosperity, there clearly are some individuals and groups with whom the Government of Iraq will



not be able to reconcile — soulless thugs who violently reject the goals of the new Iraq. They will
not be won over by Iraqi political action; rather, there appears to be no alternative to Iragi and
Coalition Forces bringing them to justice so that they cannot inflict further barbarism on the Iragi
people.

The environment in Iraq is the most challenging that I have seen in over 32 years of service.
Indeed, few soldiers have ever had to contend with the reality of an enemy willing to blow
himself up for his twisted cause. In view of that, as you conduct your daily operations,
remember that you have every right to protect yourself, even as you attempt to prevent situations
from escalating without good reason.

I also want you to be aware of my recognition that our focus on securing the population means
that many of you will live in the neighborhoods you’re securing. That is, in fact, the right way to
secure the population — and it means that you will, in some cases, operate in more austere
conditions than you did before we adjusted our mission and focus. Rest assured that we will do
everything we can to support you as we implement the new plans. This approach is necessary,
because we can’t commute to the fight in counterinsurgency operations; rather, we have to live
with the population we are securing. As you carry out the new approach, I also count on each of
you to embrace the warrior-builder-diplomat spirit as we grapple with the demands that securing
the population and helping it rebuild will require.

Tom Brokaw spent some time with the unit [ was privileged to command in Iraq a few years
ago and, after seeing all that our troopers were doing, he said to me: “You know, General, the
World War II generation may have been ‘the Greatest Generation,” but the soldiers I’ve seen
today surely must be ‘the new Greatest Generation’.” I agreed with him then, and I agree with
him even more now. You should, in short, be quietly proud not just of what you’re doing and
how you’re doing it, but also of the individuals on your left and right with whom you’re
privileged to serve.

Thanks for the sacrifices that you and your families are making.
David H. Petraeus

General, United States Army
Commanding



