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Adjutants general
attend Town Hall
meeting at Bagram

Story and photo by Sgt. Alex Delgado
211" Mobile Public Affairs Detachment

BAGRAM, Afghanistan — The adjutants
general from severa states visited here Jan. 23
and attended aTown Hall Mesting held for mem-
bers of the National Guard.

Maj. Gens. Brian Tarbot from Utah, William
Cugno from Connecticut, David Poythressfrom
Georgia, and John Smith from Ohio along with
Lt. Col. Austin Smith, an Employer Support of
the Guard and Reserve representative, re-
sponded to concerns voiced by National Guard
Soldiers.

During their face-to-facetak, ahot topicwas
the present mobilization process. Poythresssaid
of the process, “It'sgot to be alot more Soldier
friendly and a lot more commander friendly.”
Adding that the mobilization processis broken
and needs to be fixed.

Benefitsto Nationa Guard Soldiersand their
familieswhile on active duty were brought up at
theforum to include health care, which to many
Soldiersisapriority. Smith added that 20 per-
cent of the members of the Ohio National Guard
have no civilian health insurance. Smith said
TriCarewasaway to remedy this.

Cugno said Connecticut isin the process of
making it mandatory for doctors to honor Tri
Care, makingit easier for Soldiersand their fami-
liesto maintain their health. Cugno added that
Magj. Gen. Smith was a driving force in getting
thisissue brought up before Congress. Cugno
said presently the Department of Defense is
studying the proposal, a program that would
cover unemployed Soldiers or those not insured
though their employers.

See TOWN, Page 4

Lending a helping hat...

Photo by Staff Sgt. Keith Thompson

A young Afghan boy modelshisnew stocking hat at the Republic of Korea Hospital here
as he and his mother wait to be seen. The hat wasjust one of many Humanitarian Aid
items donated at the hospital by Sgt. Gregory Heath, a journalist with the 4th Public
Affairs Detachment, in conjunction with his mother, Chang Heath from Philadelphia.
The Heath's were able to distribute hundreds of stocking hats, as well as socks, coats,
candy and other assorted clothesto Afghansin need. Thisisthe second timethey have
made the philanthropic gesture at the hospital.

‘Spiderman’ joins OEF

Story and photo by Tech. Sgt. Brian Davidson
455th Air Expeditionary Wing public Affairs

KARSHI-KHANABAD, Uzbekigan—Air Forcemembersareknownfor their innova:
tion, and airmen are encouraged and challenged to continually look for better and smarter
waysto accomplish themission.

For one senior noncommi ssioned officer deployed in support of Operation Enduring
Freedom, that challengeled to alabor of love. Hedevel oped atool that allowscommanders
to accurately track and report al Air Force members assigned to, and passing through, the
base.

See SPIDERMAN, Page 3

English/Dari phrase of the day: Six - Sash; Seven - Haft; Eight - Hasht; Nine - No; Ten - Da
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Former Vermont Gov. Howard Dean questioned
John Kerry'sjudgment while Kerry hinted Dean
wasbeing hypocritical asthetwo traded blowsin
thehoursbefore Tuesday’sDemocratic primary.

Democrats fire shots in final

New Hampshire campaigns

MANCHESTER, N.H.—Presdentid can-
didates in New Hampshire aimed blows at
each other’s campaigns and backgrounds
Monday hoping to swing votersto their side
in the hours before Tuesday’s Democratic
primary.

Former Vermont Gov. Howard Dean ques-
tioned John Kerry’sjudgment because of the
Massachusetts senator’s stance on the two
wars against Irag, while Kerry hinted Dean
was being hypocritical, running a negative
campaign while urging other candidates to
keepit clean.

Despite sub-freezing temperatures, the
candidates were out in force Monday greet-
ing supporters and trying to win converts at
coffee shops and diners.

President Bush praises the
capture of al Qaeda operative

LITTLEROCK,Ark.—President Bush
praised U.S. intelligence agencies Monday
for their rolein the capture of akey al Qaeda
operativeinlraq.

“Hasan Ghul reported directly to Khalid
Shaikh Mohammed, the mastermind of the
September 11 attacks,” Bush told an audi-
ence of health care workers at Baptist Hos-
pital.

“He was part of anetwork of haters that
we' redismantling,” Bush said. “Our intelli-
gence officers did agood jab.

“Qur people are doing great work.”

The pat on the back came amid criticism
of the U.S. intelligence community from the

man who resigned last week asthe U.S. chief
weapons inspector in lrag.

David Kay, who stepped down as the
CIA specia adviser leading thelragi Survey
Group, gave aseriesof radio and newspaper
interviewsthisweekend in which hesaid he
saw no evidence that deposed Iragi leader
Saddam Hussein was prepared to use weap-
ons of mass destruction.

seen Monday following hisreleasefrom prison.

Tate released from prison

FORT LAUDERDALE, Ha—Liond Tate,
theteenager sentenced tolifefor killing a6-
year-old playmate, was granted bond and
released after three yearsin prison.

Tate walked out of the Broward County
Jail late Monday afternoon and was met by
acrowd of media and supporters.

Inafive-minute hearing earlier inthe day,
Judge Joel Lazarus—the samemanwho origi-
nally sentenced him —ordered Tate rel eased
on his own recognizance on the condition
that hewear an electronic monitoring device.

After theruling by Lazarus, Tate'smother
hugged her son, who will turn 17 Friday.

Tatewill returnto court Thursday and plead
guilty to second-degree murder. The Associ-
ated Pressreported that Tatewill first meet with
apsychologist who will test his mental com-
petence before Thursday’s hearing.  Accord-
ing to the plea agreement, Tate is to be sen-
tenced tothethreeyearshehasalready served,
another year of house arrest and 10 years of
probation — the same deal he was offered be-
forehistrial nearly threeyearsago.

Tate, whowas 12 yearsold at thetime of
the killing in 1999, is believed to be the
youngest person in the United States sen-
tenced to life without parole.

Afghan President Hamid Karzai, right, shows
the decreeformer king Zahir Shah.

Afghan constitution is law

KABUL, Afghanistan—President Hamid
Karzai has signed Afghanistan’s new con-
stitution into law, adocument that giveshim
sweeping powers but exposed divisions
when it was debated in anational assembly
that concluded this month.

The constitution is intended to pave the
way for war-torn Afghanistan’sfirst freeelec-
tionsin June which the U.S.-backed Karzai
is seen as favorite towin.

“1 declare and enact the new constitu-
tion which was unanimously adopted,”
Karzai saidin astatement following asign-
ing ceremony on Monday before his Cabi-
net and foreign diplomats.

The ceremony took place against aback-
drop of security worries that have held up
registration of votersfor the pollsand raised
doubts about whether they can be held on
time.

The constitution envisages a strong
presidency and enshrines equal rights for
women. It describes Islam as the country’s
sacred religion but guarantees protection for
other faiths.

Its religious stipulations were put to the
test amost immediately when reformistsin
the government and conservatives in the
Supreme Court clashed after theformer lifted
aban on women singing on television.

Both sidesargued that their position was
backed by the new constitution, with reform-
ers citing egual rights for women and the
conservatives a clause stating that no laws
should be counter to Islam.
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When Master Sgt. DennisMix, 416th Air Expedi-
tionary Wing personnd flight team chief deployedfrom
McChord Air Force Base, Wash., arrived a Karshi-
Khanabad Airfield, hewastasked with keeping track of
al deployed membersserving at, and visiting, thebase.
He found that the system being used to accomplish
thistask was extremely labor intensive and contained
data that was often questionable.

Mix recognized the importance of being able to
produce a daily, error-free list that reported the status
and persond information of each person on base.

Workingwithhisairmen, Mix devel oped anew com-
puter programthat putsall theinformation commanders
need on deployed personnd at their fingertips.

Affectionately know as" Spiderman,” theprogram
spins a web that can check personnel information
againgt anAir Forcedatabase, and produceareport, in
clear text at the touch of abutton.

Whilesuch adminigtrativefunctionsmay not havethe sameglamour
ascombat missons, the Spiderman programisacritica partin operations
here. To senior leadersitsinnovation has made Mix asuperhero.

When asked how he decided to namethe new program, withagleam
in his eye Mix smply quotes from the movie “Willy Wonka and the
ChocolateFactory,” saying, “* Wearethemusic makers, wearethedream-
ersof thedream.”

Demongrating aquiet sense of humor, heis quick to praise histeam,
andturn attention to their contributions. “ The Spiderman program demon-
Srates the importance of distinguishing the line between efficiency and
effectiveness” heexplained. “ Something may seemto bethemost efficient
way to get ajob done, but that isnoindication how effectiveitis”

Master Sgt. DennisMix, 416th Air
Expeditionary Wing personnel
flight team chief has developed a
reputation among commanders
herefor finding better and smarter
waysto accomplish the mission.
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Spiderman seems to demonstrate both efficiency
and effectiveness. Tasks that used to take hours, or
evendays, can now beaccomplished in minutes, while
solving problemswith accuracy.

“Today we have apool of peoplewith hugeinfor-
mation technology capabilitiesintheAir Force, andwe
have some of the brightest airmenin our history,” Mix
sad. “We have to continually ask ourselves what we
can do better, and then look for ways to answer that
question.”

Whilethe Spiderman program hasimmediately no-
ticeable valuefor deployed commanders, it dsolooks
after thebest interest of theairmen. Oneexampleof that
isSpiderman’sahility to keeptrack of dl memberswho
will becomere-enlisgment eligiblewnhiledeployed. For
thosein career fieldswith Sdlective Reenlistment Bo-
nuses, that means more cash inthe bank becausereen-
listing here makesthe bonustax free.

“ Sergeant Mix isadeployed commander’sdream,
because he embodies the leadership and ingenuity
needed to get the answersfolks need when far fromhome,” said Lt. Cal.
Karon Uzzdll-Baggett, 416th Expeditionary Mission Support Squadron
commander. “Heis passionate about ensuring the personnd flight's pri-
mary roleof personne accountability and hasdevel oped aprogramwhich
answersamyriad of questionsabout accountability. The program works
sowell we asked him to help us solve our problemswith loca purchase
orders. Heis now actively developing a database which will ensure
accountability for assets and alow more scrutiny of orders.”

When asked why hedecidedto namethecomputer program Spiderman,
Mix smileswith pride and explainsthat it was named for his4-year-old
son, Erik. “ Spiderman ishisfavorite superhero, so picking thenamewas
easy,” he said.

Cheney says democracies must confront terror together

Story by Jim Garamone rorism

for freedom is not just for Americans or West-

American Forces Press Service

WASHINGTON - Vice President Dick
Cheney cdled onal democratic nationsto sup-
port the war on terror during a speech to the
World Economic ForuminDavos, Switzerland,
Jen. 24,

Terrorism is ared threat, Cheney told the
audience. Hesaid that 19 men armed with “ box
cuttersand airplanetickets’ killed 3,000 people
on Sept. 11, 2001. Terroristsarmed with chemi-
cd, biologica or nuclear wegpons could kill
300,000 and would not hesitateto usethem.

“Wemust act with al urgency that thisdan-
ger demands,” Cheney said. “Civilized people
must do everything in our power to defest ter-

Thevice presdent said there are three fun-
damenta respongibilitiesfor al democraciesin
the war on terror. “First, we must confront the
ideologiesof violenceat the source by promot-
ing democracy throughout the greater Middle
East and beyond,” he said. “ Second, we must
meset these dangerstogether. Cooperationamong
our governmentsand effectiveinternaiona in-
dtitutions are even more important today than
they have been in the past.”

Findly, if diplomacy fails, thenthedemocra:
ciesmust be prepared to useforceif necessary.
“Direct thregtsrequiredecisiveaction,” hesaid.

Cheney responded to those who say that
democracy cannot work intheMiddle Eagt. He
caled that thinking condescending and false.

Cheney echoed a persigtent point in many
of Presdent Bush's speeches — that the desire

ern countries, but is universd. “Whenever or-
dinary people are given the chance to choose,
they choose freedom, democracy and the rule
of law, not davery, tyranny and thehheavy tread
of the secret police,” hesaid.

He pointed out there are many countriesin
the Arab world and the Middle East working
toward democracy. Cheney named Morocco,
Bahrain, Qatar, Egypt and Saudi Arabiaascoun-
tries making progress dong that road.

Hecdled ontherulersof Irantofollow these
examples. In Iran, “thereisa growing cal for
true democracy and human rights” he said.
“Europeand Americamust Sand asoneincall-
ing for the regime to honor the legitimate de-
mands of the Iranian people. They ask nothing
morethan to enjoy their God-givenright tolive
their livesasfree men and women.”
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From left: Maj. Gens. William Cugno, David Poythress, Brian
Tarbot, John Smith, and Lt. Col. Austin Smith address Soldiers
at a Town Hall Meeting on their recent visit to Bagram Air Base.

Bagram Air Base MWR
presents

“The Crow: Salvation”
1530Z at the MWR building:
Alex Corvisreturnsto the world of theliving
to solve the murder of ayoung woman that

he was wrongly accused of.

lC-.ll.ll'L PO LS

Tomorrow'smovie
“Dragon”

TOWN, from Page 1

The duration of deployments was another key point of
conversation between the generals and Soldiers. Tarbot
said he supports six-month deployments as opposed to the
18 months scheduled for those who have been recently
activated. Lt. Col. Smith said heis concerned about strain
of thelonger deployments on National Guard Soldiers and
their employers.

Tarbot added that even though the deployments are
getting longer, there is a chance that if full units are not
needed all at once, units could break the mission into shorter
rotationsfor the entire unit. Themeasureisstill intheinthe
discussion phase.

The senior grade citizen-Soldiers also spoke on thefre-
quency of deployments. Mgj. Gen. Smith said current policy
is a one-year turn around before one can be re-deployed.
He added that the goal is for a five-year break between
deployments. Cugno said currently that a Soldier cannot
exceed atotal of two yearsactive service, including Home-
land Security service.

Chief Warrant Officer Rich Curadi, aCH-47 pilot whois
from Connecticut was among those gathered for the Town
Hall Meeting. Curadi was one of many Soldiers present
able to ask questions and express concerns during the fo-
rum. “It's great when the boss comes to see you, to have
someone help put some issues at ease” he said.

Llocal weather

TWO-DAY REGIONAL WEATHER FORECAST:

Today Wednesday
Uzbekistan:  Cloudy/Rain Cloudy/Rain

H: 63F H: 48F

L: 42F L: 33F
Bagram: Cloudy/Rain Cloudy/Rain

H: 48F H: 46F

L: 32F L: 28F
Kabul: Cloudy/Rain Cloudy/Rain

H: 46F H: 46F

L: 30F L: 27F
Kandahar: Cloudy/Rain Cloudy/Rain

H: 64F H: 46F

L:37F L: 32F

Weather forecast courtesy of the Bagram Combat Weather Team
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The Yankees have no full-time replacement lined up for third base.

Boone could be out with torn ACL

NEW Y ORK —New York Yankeesthird baseman Aaron Boone
could missthe entire 2004 season after suffering amajor kneeinjury
last week while playing basketball in violation of his contract with
the club, according to two baseball sources.

The sources said doctors believe Boone suffered atorn anterior
cruciateligament.

The Yankees will seek al or somerelief from the $5.75 million
they were to pay Boone this season. Boone, whose dramatic home
run ended the epic seventh game of the 2003 American League
Championship Series against Boston, avoided arbitration Dec. 1
when he agreed to the one-year deal to return to the Yankees. His
contract contains a standard clause that prevents the player from
engaging in activities considered to pose significant risk of injury.
Basketball is specifically mentioned in the clause as a prohibited
activity.

Boone, whowill turn 31in March, hit .254 with six homersand 31
RBIsin 54 gameswith the Yankees after they obtained himin atrade
with Cincinnati on July 31, 2003.

Pitino to take indefinite leave of absence

LOUISVILLE, Ky. —Louisville coach Rick Pitino istaking an
indefinite leave of absence because of an undetermined medical
condition that hasleft him in agony.

“1 have been in excruciating pain the last three or four games,”
Pitino said Monday. “It's getting worse day by day.”

Pitino, 51, said the pain was*“ urological related,” and that he had
been coaching with it for four to five months. He said doctors have
ruled out prostate cancer, but they have yet to determine what is
causing Pitino pain.

Louisville(15-1) isranked fourth in thisweek’s AP Top 25.

Pitino said he did not know how many games he would miss.
The Cardinals host Houston on Wednesday.
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Coalition Sports Zone

(Compiled from Sl.com)

Jagr helps Rangers to rip Panthers

NEW YORK —Jaromir
Jagr had a three-point
night in his home debut
for theNew York Rangers,
setting up Brian Leetch’s
tiebreaking score and add-
ing a third-period goal
and assist ina5-2 victory
over the Florida Panthers
on Monday.

Jagr, acquired Friday
from Washington, en-
joyed his home debut
much more than his first
game with the Rangers — Jfaromir Jagr had agoal andtwo assistsin
a9-1 drubbing in Ottawa his MSG debut.
on Saturday that he called embarrassing.

At least for a while, he lifted the negative energy that filled
Madison Square Garden. He brought fans out of their seatsto cheer
his first Rangers goal, 17th of the season, that made it 3-1 at 33
seconds of the third.

Jagr got to arebound of Eric Lindros' shot and smoothly back-
handed the puck in from the edge of the crease. He also assisted on
Matthew Barnaby’s empty-net goal.

Byron Ritchie pulled Florida within one 80 seconds after Jagr
scored, but the Rangers held on to earn their eighth victory in 10
against the Panthers (8-1-1).

Davis looks strong in return to practice

HOUST ON —Running back Stephen Davisreturned to practice
Monday when the Carolina Panthers had their first workout of Su-
per Bowl week.

Davis, who was held out last week because of a quadriceps
injury sustained in the divisional playoffs, took part in the entire 55-
minute session at the University of Houston.

“He looked just like he's looked all season,” coach John Fox
said. “He' s definitely healthy. We rested him all last week and he's
full tilt.”

Fox said it's possible the injury report will be blank. He said
Sunday that Davis would not be onit.

The Panthers practiced under the rumble of simulated crowd
noise from apair of speakers at one end of thefield.

“We do it just to keep their focus,” Fox said. “We don't expect
the noise to be anywhere close to what it was in St. Louis and
Philadelphia. It wasjust amatter of having had it all season for road
trips.”
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Afghanistan Hot Topics

General vows to catch Osama bin Laden

By Andrew North

(BBC) —TheAmerican commander of coalition forcesin Afghani-
stan says he expectsto bring OsamaBin Laden to justice by the end of
thisyear.

Lt. Gen. David Barno said dealing with Bin Laden and ex-Taliban
leader Mullah Omar wasatop priority.

“Thesandsinthe hourglassof al of thea Qaedasenior leadership
isrunning out,” said Barno. Hewas speaking asAfghaninterim Presi-
dent Hamid Karzai signed the country’s new constitution into law.

Barno commandsabout 11,000 mostly American troopsinAfghani-
stan whose focus is combating al Qaeda and members of the Taliban
till operating in the south and east of the country. In an exclusive
interview with the BBC, he said the problem of bin Laden and Mullah
Mohammad Omar would beresolved thisyear.

“You can be assured that we're putting a renewed emphasis on
closing thisout and bringing thesetwo individual sto justice, aswell as
the other senior leadership of that organization.

“They represent a threat to the entire world and they need to be
destroyed.”

At least 500 people are estimated to have been killed in the past six
months or so of fighting in Afghanistan.

How to spend wisely in Afghanistan

ByAnneCarlin

KABUL, Afghanistan (New York Times) — Washington has an-
nounced that it is accelerating the disbursement of $1.6 billionin new
assistanceto Afghanistan in an effort to produce visible improvements
in stability and governance by early summer.

The seemingly laudable plan is part of the Bush administration’s
rush to show measurable progress in Afghanistan — by number of
schools and clinics built, miles of road paved and tons of wheat seed
disgtributed. But intermsof sustai nable devel opment, such numbersare
far lessmeaningful than one might think.

Just about everyone wants progress in Afghanistan, a country that
ranksnear the bottom of every indicator onthe United Nations Human
Development Index. But rather than spend hundreds of millions of
dollarson hastily constructed school sthat may collapsein earthquakes
or onroadswith temporary surfacesthat will crack under theweight of
heavy trucks, the United States should use the money for better long-
term devel opment programs.

Thereareplenty of good candidates. For example, thegovernment’s
Nationa Solidarity Program is providing block grants for community
programs— alowing nearly 8,000 towns and villagesto identify their
most pressing needs and put in place projects that take care of them.
Thiswork complementsother government programsaround the nation
on education and health.

In recent interviews, awiderange of Afghansand aid workerstold

(Compiled by CIJTF-180 Public Affairs)

methat they worry most about two critical deficienciesthat arehard to
quantify on a quarterly report: alack of security and a lack of local
capacity to carry out devel opment programs. The shortage of teachers,
doctors, accountants and engineers outweighs the lack of schoals,
clinics and computers, because without the speciaists, theingtitutions
areworthless. Theimportant point isthat Afghans should begiventhe
opportunity to carry out the programsthey find vital, eveniif it takesa
little longer than Washington wants.

Criticsmay say that giving the Afghansdl that money is courting
disaster. But the government here has shownin recent monthsthat itis
worthy of trust. While international advisors provided much needed
transitional assistance, the recently concluded congtitutional loyajirga
showed that Afghans are capable of dedling with critical issues con-
cerning governance and their future. The process took longer than it
might haveif the United States had used a heavier hand, but in theend
the participants produced a solid document, in their own terms, with
lagting legitimacy.

(Anne Carlin is the Afghanistan project coordinator for the Bank
Information Center, a nonprofit group that promotes accountability
and transparency at the World Bank and other development banks.)

“Give me E-mail, or give me
death!”

kevin_kilgore@hotmail.com

Laugh Support

By Kevin Kilgore




